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i. Revisions 

Implementation of any Revision can only be performed through participation of the Head of 

Quality Manager and Governing Board. No revision will have legal power, unless it is reviewed and 

approved. 
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 Documentation Control 

Control of documentation is provided by the rules and procedures written in the Quality Manual 

of Georgian Aviation University. The aim of rules and procedures is to create system to identify and use all 

documents easily by employees within the organization. All documentation must be created, and storage 

by the format and terms indicated in Quality Manual. These procedures will establish effective system to 

create, renew and share documentations easily.   

 

Document Distribution List 

Organization Format Copy N: 

Quality Service Hard Copy Master Copy 

Quality Service Electronic Version  Electronic Version  

University Web Page Electronic Version  Electronic Version  
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 General provisions  

Article 1. Major Principles of Quality Management System 

1. In order to assure the education quality within the educational curriculums Georgian Aviation 

University LLC (hereinafter referred to as the “Institution”) introduces quality assurance mechanisms, 

which include process evaluation, identification of shortcomings, identification and development of 

solutions. 

2. Quality assurance is implemented through educational curriculums, modules, training courses, 

subjects, educational process, academic and invited staff, professional education teacher, material and 

technical facilities, university human resources, administration functioning, systematic quality assessment. 

3. In order to effectively implement the quality assurance system, the Institution will develop 

evaluation forms that are changeable and evolving. 

4. The introduction and performance of quality mechanisms are provided by the Institution’s Quality 

Assurance Office, which is responsible for the objective management of ongoing processes. 

5. The purpose of the evaluation stipulated by the quality assurance mechanisms is not to control or 

record the class conduction or skipping, but to cover a substantive evaluation of the processes to improve 

the teaching quality and to meet the needs of students/professional students.  

6. Evaluation of educational curriculums includes the main activities: 

6.1. Evaluation of training courses/subjects/modules in the process of implementation of the 

educational curriculums; 

6.2. Assessment by students/professional students of academic, invited staff, and professional 

education teacher/teachers implementing the educational curriculums;  

6.3. Determination of the satisfaction of students/professional students with the material resources 

used for the educational purposes of the certain educational curriculum in the Institution; 

6.4. Mobilization and analysis of the information specified in sub-paragraphs "6.1", "6.2", "6.3" of this 

paragraph, as a result - identification of problems, shortcomings; 

6.5. Determination and planning of developing activities based on the information obtained as a result 

of the implementation of sub-paragraph “6.4” of this paragraph; 

6.6. Performance of the activities defined as a result of the implementation of sub-paragraph "6.5" of 

this paragraph. 

7. Implementation of the educational curriculum is evaluated by filling in the respective 

questionnaires by surveying the students/professional students, academic and invited staff, and professional 

education teachers. 

8. Evaluation of the administration staff with the participation of both students/professional students 

and other members of the Institution is planned to develop the activities of the Institution. 

9. Filling in of questionnaires is confidential in order to guarantee objectivity as much as possible. 

10.  This document is the Major Principles of Quality Assurance System, on the basis of which the 

Institution's Quality Assurance Office will develop and draw up a specific plan and submit it to the Rector 

for approval. 

11.  Based on this regulation and in order to implement quality mechanisms, the Quality Assurance 

Office creates various tools, including questionnaires, guidelines, recommendations, methodology. 
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12.  Any member of the Institution who is concerned with the use of tools developed in accordance 

with this regulation is required to use and build upon them. 

13.  Any alterations and addendums to this document may be made by resolution of the Governing 

Board. 

 

Article 2. Educational Curriculum Implementation Evaluation System 

1. The University introduces and develops an educational curriculum implementation evaluation 

system, which aims to provide an internal audit system that inspects: 

1.1. whether the ways of achieving the educational curriculum learning outcomes are planned duly; 

1.2. the fairness of the assessment of student/professional student learning outcomes; 

1.3. the adequacy of the human and material learning resources allocated to achieve the learning 

outcomes. 

2. Internal audit approaches are a process focused to assist a student/professional student, academic 

and invited staff, and professional education teacher and have collaborative nature to identify student needs 

and improve the curriculum. 

3. The internal audit process includes the following stages: planning, implementation and 

evaluation/analysis. 

4. The Quality Assurance Office is a governing body in the structure of the University, which plans 

and implements both the evaluation & development of the management processes of the corporate activity 

of the University and the evaluation & development of separate educational curriculums, namely: 

4.1. Manages the quality assurance system of the Institution; 

4.2. Acts as a contact unit with the National Center for Educational Quality Enhancement for external 

evaluation/monitoring activities and other issues; 

4.3. Coordinates staff training and development needs related to student assessment, teaching & 

learning methods, and other aspects; 

4.4. Provides the introduction and implementation of the internal audit system, for which it monitors 

and evaluates the internal audit process; 

4.5. Provides planning and implementation of development activities to eliminate the shortcomings 

identified during the implementation of the educational curriculum and internal audit. 

5. The purpose of regular monitoring, evaluation and auditing of educational curriculum is to ensure 

the proper implementation of the curriculum and to create a supportive and effective learning environment 

for students/professional students. Regular monitoring means the evaluation of each training 

course/subject/module defined by the educational curriculum by both the student/professional student and 

the implementing staff.  

6. Evaluation of the training course/subject/module includes checking the content of the educational 

curriculum, training course/subject/module, examination of teaching & learning methods, assessment of 

student/professional student achievement, adequacy of teaching and material resources used and 

identification of shortcomings. And determination by an implementing person of the relevance of the 

learning outcomes, teaching & learning methods, student/professional student workload, 

student/professional student knowledge assessment system and other issues defined by the same training 

course/subject/module. 
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7. Evaluation of the process of implementing the educational curriculum is not only a process related 

to the content and educational resources of the curriculum, but it also defines the students’/ professional 

students’ satisfaction with the services provided by the structural units of the University, activities 

supporting student/professional student and their compliance with the curriculum objectives. 

8.  Curriculums are evaluated and audited periodically with the involvement of students/professional 

students and other entities concerned. The information got is analyzed and the curriculum is 

modified/adapted to ensure its updating. The updated curriculum is subject to publicity, publication and, if 

necessary, external evaluation. 

9. The relevant questionnaires (see Annexes) are used during the educational curriculum, which are 

filled in by students/professional students to evaluate the implementing staff and other university staff (of 

any structural unit). However, other approaches to the evaluation of the curriculum are considered, 

namely: 

9.1. Discussion of issues in a focus group with the participation of students/professional students of a 

certain curriculum (not less than 30% of the total number of students/professional students). 

Students/professional students with both high performance and poor performance should be 

considered when selecting students/professional students. It is advisable to staff the focus group 

from different groups if there are several groups;  

9.2. Personal interview of a Quality Assurance Office representative with a certain 

student/professional student; 

9.3. Conduction of a focus group with the academic, invited staff and professional education teacher 

implementing the same student/professional student group; 

9.4. Attending classes during the teaching process, making notes on the process; 

9.5. Other approaches may be considered in individual cases. 

10. Information obtained through questionnaires and/or various methods will be processed by the 

Quality Assurance Office and the both positive and negative aspects of the issues identified will be 

submitted to the relevant Faculty Board for reviewing. As a result of review it will be defined the need for 

a change of educational curriculum or other activity that will be developed and drawn up by the Quality 

Assurance Office. 

11. A proposal for development activities developed by the Quality Assurance Office will be submitted 

to the Rector for approval. 

12. Development activities may include a substantial change in the educational curriculum, which 

means a change of more than 30% of the training courses/subjects, or removal/addition/enhancement of a 

certain training course/subject, change in student/professional student workload, change in material and/or 

learning resources. These issues and procedures will be regulated by the relevant regulation of the 

Institution. In case if a professional curriculum is developed on the basis of a framework document, other 

types of development activities may be reviewed.  

13. The Quality Assurance Office will provide an implementing person with the written information 

on the issues and needs identified in connection with the teaching & learning methods defined in the 

training courses/subjects/modules and on the assessment of a student’s/professional student’s learning 

achievements and recommend to address existing shortcomings. These issues are considered information 

provided to the Faculty Board since the implementing staff, within its academic freedom, enjoys the right 

to develop teaching & learning and student/professional student assessment approaches. 
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14. The implementing staff and the relevant structural units of the University are obliged to ensure the 

observance of the following principles in the teaching & learning methods and assessment of 

student/professional student knowledge: 

14.1. The existing test and examination methods are known in advance to the student/professional 

student and he/she gets support for the development of his/her skills in this field; 

14.2. Evaluation criteria and methods as well as mark criteria are published and available in advance;  

14.3. Evaluation allows a student/professional student to demonstrate the level his/her expected 

achievements;  

14.4. A student/professional student receives feedback, which, if necessary, also gives advice on the 

learning process;  

14.5. Teaching & learning methods are focused on achieving learning outcomes; 

14.6. Evaluation is consistent, fairly applied to all students/professional students, and carried out in 

accordance with procedures established;  

14.7. A formal appeal procedure has been developed for students/professional students. 
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 Annexes 

4.1 Higher educational program evaluation survey 
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4.2 Vocational educational program evaluation survey 
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4.3 Academic/invited staff and course evaluation survey 
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4.4 Vocational teacher / module evaluation survey 
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4.5 Material -technical base evaluation survey 
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